POKURU SCHOOL: ANNUAL PLAN 2011


	Goal: To develop holistic, actively involved 21st century learners who have confidence expressing their learning experiences.



	Objective


	Action
	Outcomes
	Who
	Budget
	Reflection

	Curriculum and integration



	Teach writing genres within our contexts.


	· Collect four samples of writing throughout the year (one each term)

· Integrated plans will incorporate a purposeful writing component. 

· Teaching progressions for writing will be identified in relation to NS and LLP’s within the integrated plan.
	· Evidence will support OTJs. One sample a term. 

· Integrated plans identify teaching progressions for writing genres.


	Staff


	
	

	Differentiated planning

	Assessments to be made with children in classroom support programmes to evaluate progress.
Continue to work with Project Energize.
	· Assess students on entry and excite to evaluate progression.  Create individual and group IEPs.
· Create a plan that caters for our student’s health and physical wellbeing.

· Create a roster where parents/specialist are involved in offering a range of sporting activities.

· Training is supplied to parent helpers to enhance sporting options that are being offered.

· Use Kiwi Sport funding to promote physical activity programmes within the school. 


	· Student progress will be reported.

· Students have healthy lunches.

· School offers healthy food options for lunch.

· Physical activity is integrated into classroom timetables.

· A diverse range of sporting activities are being offered to students by parent helpers.
	Pixie

Pixie


	
	


	Goal: To support parents/whānau to be empowered to participate fully in their children’s learning.



	Objective
	Actions
	Outcomes
	Who
	Budget
	Reflection



	Reporting and assessment for learning



	Record learning conversations online.
Investigate an online environment for reporting

Students are to lead PTS conferences. 

Review report formats.

Review reporting documentation with parents.

Establish formal moderation times for core areas.


	· Five children from each class selected to trial e-portfolios.

· One learning conversation per term placed in child’s e portfolio. A variety of contexts for conversations to be recorded.
· Professional development through Ultranet. 

· Using Ultranet integrate a school wide LMS. 

· Students are to role play interview scenarios. 

· Students are responsible for selecting their portfolio samples.

· Teacher create systems to gather evidence for OTJs in a planned manner.

· Teachers conference to ensure next steps are co-constructed. 

· Create format for six- monthly report.

· Reflect on existing formats and modify.

· Collect feedback from parents.

· Creating formats for years 1-3 that links with existing assessment tools.

· Trial remodelled paper portfolios.

· Discuss format with focus group then wider community. 

· Create a programme for moderation within our long term plans, to link moderation to assessment and reporting.

· Share the strategic goals with the community.

· Report school wide 2010 target results.

· Inform the target areas for 2011.
	· Learning conversations are in e-portfolios. 1 each term.

· Each class has a interactive class space that is being utilised by the children.

· Parents are interacting through the LMS.

· There is evidence that children are learning beyond the classroom using the LMS facilities.

· Students confidently share their learning with their parents during PTS conferences.

· Evidence is gathered out of classroom practice.

· Updated report formats for Pokuru School

· Rolling reporting times for years 1-3.

· Remodelled paper portfolio which parents understand and reflects national expectations.

· A schedule is created and consistent moderation practices are evident

· School community are clear on our goals and expectations for 2011.
	Staff
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	Communication



	Conduct an annual parent meeting.

Investigate other methods of communicating with parents.

Documentation to support Big Steps Programme.  (BSP)
	· Discuss with parents preferred methods of communication.

· Establish school wide group emails.

· Establish school wide texting facilities.

· Create a marketing/information booklet. 

· Establish stronger relationships between contributing preschools.
	· Efficient lines of communication are established between school and parents.

· Visit preschools twice a year.

· A higher percentage of new entrants have participated in BSP.
	Dianne


	
	

	Goal: To enhance student identity as empowered citizens who have a deep understanding of the bicultural nature of New Zealand and their place in it.


	Objective

	Actions
	Outcomes
	Who
	Budget
	Reflection

	Establish a te teo me te tikanga Māori  programme. 

Kapa Haka group consolidated 
	· A programme demonstrates progression through the school.

· Employ a cultural development facilitator.

· Invite all age groups to participate.
	· Evidence of children’s Te Reo and cultural knowledge has increased.

· A sustainable programme has been developed.

· A sustainable programme has been developed
	Rangi

Rangi
	
	

	Goal 4: To enhance children to value, respect and contribute to a sustainable environment.



	Objective
	Actions
	Outcomes
	Who
	Budget
	Reflection

	Enviroschools progression.

Through health programmes ensure that students become socially aware of their actions.


	· Create a focus group of students.

· Implement an Enviro schools time into classes weekly timetable.

· Develop focus projects for different classes within the school.

· Support Kakepuku mountain rehabilitation programme.

· Life education programmes are integrated into long term plans. 

· Integrate firewise programme into our long term plans.

· 3. Integrate Kia Kaha into our long term plans. 
	· Classroom gardens are established and maintained.

· Long term planning reflects an environmental aspect.

· A sustainable programme has been developed.

· All children have been involved in an aspect of the Kakepuku mountain rehabilitation.

· Students will have life skill to enable them to be positive, contributing members of our community.


	Staff
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	Goal: To provide a range of experiences that allows children to strive to achieve their full potential.



	Objective

	Actions
	Outcomes
	Who
	Budget
	Reflection

	Differentiated programmes



	Provide a wide range of arts opportunities to develop children’s creativity. 

Provide a number of opportunities for students to participate in extension programmes.
Investigate options for extension programmes for GATE.


	· Develop a school choir.

· Create and perform a school production.

· Provide school wide music instruction.

· Provide professional develop for staff in visual arts.

· Conduct a teacher inquiry on measuring and assessing the effect on student achievement.

· Year 5/6 team entered in maths matters.

· Children entered into rotary writing competition.

· Children entered into T.A Library literacy quiz.

· Children entered into Pokuru School Kids Quiz.


	· Children are involved in Kids for Kids.

· A whole school production is performed in Term 2.

· Staff will attend professional development workshops.

· Evidence documented on student achievement attributed to enhancing students creativity.

· Extension opportunities and workshops established.
	Julia
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	Goal: To ensure top quality professional teaching practice and governance to support learning at Pokuru School.


	Objective 

	Actions
	Outcomes
	Who
	Budget
	Reflection

	Reporting and assessment for learning



	Establish a cluster of schools for moderation/OTJs.

Continue to focus on teaching and learning.

Continue to integrate National Standards.

Job descriptions reflect the vision and values of Pokuru School.

Review appraisal to relate to RTC and teacher inquiry model. 

Continue to revise the new curriculum delivery documentation.


	· Apply for funding.

· Form a cluster.

· Create a schedule for professional development and sample sharing. 
· Provide outside facilitators for professional development. 

· Create a schedule for staff meetings.

· Investigate contracts that align with the schools strategic goals.

· Use call back days to address professional development needs.

· Gather OTJ data to inform our annual report.

· Report to our community and MOE. 

· Data is collated and analysed to identify patterns and trends throughout the school.

· Data is collated and analysed to inform learning and teaching programmes.
· Create a new job description format that uses the new Registers Teachers Criteria and reflects Pokuru Schools values. 

· Create an appraisal plan with individual teachers.

· Review existing documentation annually.


	· A consistent moderation process across cluster schools.

· Increased consistency of OTJs across the cluster.

· Regular professional development staff meetings that address the learning needs of staff and students.

· Professional development that informs practice.

· Learning and teaching programmes are based on evidence and reflect next learning steps.

· An annual variance report is created and presented to the board, community and MOE as part of the annual report.

· The new format is used on the 2011 Job descriptions. 

· All teachers have been part of a professional inquiry that has informed practice.

· An updated working document that reflects school practice.


	Vicki/School Support Services?
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	ICT



	Continue to develop technologies throughout the school to enhance programmes with new learning tools.


	· Create a plan of evolving technologies to address the learning needs of our students. 

· Investigate new technologies that may support OTJ’s.

· Create a staff library.

· Employ personnel to establish resource library.


	· Learning environments have been enhanced with new technologies.

· All resources are monitored.

· Stock take completed annually.


	Sheree
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	Governance / property


	Develop a plan to monitor teaching resources.

Develop a plan to upgrade storage space of visual arts resources.

Board will action year 1 of the 5YP

The Board will continue to employ staff and provide funding for:

· PMP (Perpetual Motor Programme)

· BSP

· Te Reo me te Tikanga

· Arts

· Reading Recovery

Establish a strategic and annual plan based on school goals. 

Review our induction programme.

BOT continue to participate in a programme of professional development. 


	· Survey staff for storage space options. 

· Employ a project manager.

· Create a plan of action.

· Create budgets that allow for the employment of specialist staff.

· Monitor effectiveness of differentiated programmes.

· Consult with all stake holders to create a plan that reflects the schools goals and caters for the needs of our students. 
· Design an induction programme that informs new staff of systems and procedures.

· Board attend professional development opportunities.
	· A plan is constructed for future action

· Year 1 plans have been completed.

· A diverse range of learning activities are being provided.

· Reports are presented to the Board.

· Strategic plan has been developed and shared with stake holders.

· An annual plan has been developed and put into action for the 2011 year.

· New staff are supported with a buddy system.

· Documentation to support induction is developed.

· Board have a clear understanding of their roles and responsibilities. 
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